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CATALYST SITE – MARINA DRIVE 

MISSION HILLS MIDDLE SCHOOL 

Marina Drive Site 



Site Location 



Background: 

 

South of 92 Oliver/Weber 

Properties Specific Plan 

(Eden Shores) 

 

- Original Plan 1998 

 

- Last Amended in 2007 

 

- BP District  = Jobs/Sales 

Tax 



• Council Concept Review - No Formal Action 
     - High level feedback 

     -   No technical data /formal analysis 

 

• 20- acres of developable lands 
- Business Park has not materialized 

 

- Interest on development 

 - Mission Hills Middle School 
 

 



Mission Hills Middle School 
Hayward City Council Presentation 

JANUARY 2015 



Who we are… 

• Founded by five women known 
as the “The Five Cups of Tea”  
 

• Mission Hills Middle School has 
over 400 students registered 
for this school year 
 

• Currently, MHMS is located in 
Union City and wants to move 
to Hayward. 
 

• An affordable alternative for 
private school. 
 

• Our free extended daycare is 
ideal for dual income families 
who live or work in Hayward. 
 
 
 
 



Who we are… 

•  Our K-8 curriculum consists of the 
main core subjects, as well as French, 
Spanish, science lab, music, art, PE, 
geography, and computer classes 

 

• Pre-K is a full-day program offered to 
four-year-olds and is designed to get 
the children's organizational, social, 
academic, and motor skills ready for 
kindergarten 

 



Enhance community quality of life 

Partner with Hayward to fulfill its 
General Plan Vision of improving 
educational opportunities for youth 

Enhance short and long-term economic 
development to city 

Our Ultimate Goal… 



 

Finding sites large 
enough to 

accommodate 500+ 
students 

 

Costs to build on 
uneven topography is 

cost prohibitive 

Public School sites are 
not available for long-
term use by private 

schools 

Costs to modify 
industrial/commercial 

buildings for school use 
is cost prohibitive 

Feasibility 
Analysis 

We’ve searched for 3+ years 



Sampling of Sites Analyzed… 

June 2012 
Florence Dr. 
Union City, 

July 2012 
4.89 acres 
Hesperian 

Eden Shores 
Hayward 

March 2013 
Peralta Blvd 

Fremont 

November 
2013 

Ardenwood 
Fremont 

January 
2014 

Build To Suit 
Effort 

May 2014 
School Sites 
San Leandro 

June 2014 
Green 

Shutters and 
PW-U&ES 
Hayward 

June 2014 
Auto Mall,  

Noble Drive 
Centralmont 

and Elks 
Lodge 

Fremont 

July 2014 
HUSD Sites 
and Caltrans 

Hayward 

July 2014 
Whipple Rd 
Union City 

and Newark 
OSH Site 

August 
2014 

Corporate 
Ave 

Hayward 



… 
 
This led us 
back to 
Eden Shores 

And 



Key numbers- Economics 

Phase 1   Phase 2 Total 
(2016-17)  (2016-17)  

 

Students   500  +200  700 
 
Teachers/Staff  65  +25  90 
 
Cost of School  $7.0 M $3.0 M $10.0 M 
  













World’s First Truly Energy Efficient Classroom 
Sustainable and Real Green 

 
Net Zero Energy Needs – “Off the Electric Grid” 
 
Reduces Energy Costs to $0 
  
Uses 90% less energy to heat or cool  
than conventional building 
Remaining 10% energy needs supported  
by solar power 
 
Guarantees Optimum Temperature  
Year-Round 
No air conditioner or heating unit needed 
Manage climate – inside and out 
 
Greener 
LEED Platinum ready 
“Cradle to Grave” recyclables 
No on-site construction waste 
 
Reduces Carbon Emissions By 85% 
 
No Unsafe Or Toxic Materials 

Net Zero Energy… 



We’ve searched for 3+ years and believe that Eden Shores 
is the preferred and most feasible location 

High Quality Schools are rated as very important by 
residents 

Extended daycare is a resource to city businesses  

Real Short and Long-Term Economic Benefits 

City can showcase a model Green Development 

We hope for your support… 



Obtain preliminary support from City Council 

Partner with City on Green Construction 

Obtain “approval” from Costco 

Update Financial Feasibility Analysis 

Secure property from Legacy Partners (sale must 
fulfill City of Hayward conditions)  

Our proposed process… 



Project timeline 

ZONING CHANGE 

DESIGN/CONST. PLANS 

PLANNING/ 
BUILD’G APPR. 

BIDDING 

SITEWORK 

BUILDING CONSTRUCTION 

SCHOOL 
BEGINS 

MOVE IN- 
OCCUPANCY 

2015 
JAN MAR MAY JULY SEPT NOV 

2016 
JAN MAR MAY JULY SEPT  



Questions? 


